QUALITY AND ENVIRONMENT POLICY

In 1990 ALP was born to offer a new technology intended for the fabrication of pre-insulated HVAC ductworks by using polyurethane sandwich panels
faced with embossed/smooth aluminium or other material which, combined with lightness and easiness of construction, allows to keep the natural
conditions of air pureness and humidity.
Actually ALP designs and manufactures the panels, trades the materials, accessories, components and machineries requested for the fabrications of ducts
and arranges training courses for its clients who need to learn the procedures and methods for air ducts fabrication.
The panels are homologated or certified to be applied in various environmental situations and in every application sectors (civil, industrial, etc…).
The decision of the company to adopt a system in compliance with international standards about environmental conduct (integrating it with the current
quality system) is coming from the deep belief that the economic development can and must achieve higher standards as well as minimize the impact on
the environment and people.
The execution of this goal is depending on all the staff and on Directors’ responsibility through the application of an integrated Quality/Environment
System according to UNI EN ISO 9001:2008 and UNI EN ISO 14001:2004 standards.
An initial environmental analysis has been carried out in order to identify the main critical company aspects; at the same time ALP is going on to
prosecute a reasonable and constant improvement related to organizational and environmental efficiency thanks to the methodical review of the
environmental effects, its activities and the definition of valid goals, included the process about the continuous system improvement and the conformity
against customers and normative requirements.
All these elements, combined with the deep knowledge of its application sector, have as main scope the continuous increase of customer satisfaction
along with the incessant improvement in terms of efficiency towards every company process.
According to what above mentioned, the following goals and targets are identified:
1.

To respect the mandatory norms in the environmental field (in Italy, in the EC and over the world) in order to create a continual progression towards
ecologically responsible choices; to implement the normative in the most strict way; to conform the behavior of the company about the Community
Standard in advance than its implementation.
2. To assure that the provided products and services are in compliance with clients and law requirements.
3. To increase the customer satisfaction especially in terms of flexibility and dynamicity of the supplies
4. To keep under control all the company processes, the environmental aspects, the received and provided products and services through monitoring
activities and related indicators.
5. To rationalize all the company processes, included those ones with a significant impact on the environment, through some adequate procedures, staff
training, the application of technologies with a better costs/benefits ratio.
6. To evaluate and check the effects on the activity carrying out on the environment, with particular reference to:
a. Optimize the energy consumption and to adopt appropriate measures about energy saving;
b. Adoption of requested actions to prevent the incidental events, especially those ones connected with dangerous raw material spill;
c. Sensitize the customers about a proper waste disposal coming from use/dismantling of ALP products;
d. Reduce and keep under control the percentage of CO2 delivered in the air;
e. Reduce the quantities of dangerous products at ALP premises.
7. To promote, among the employees, a sense of responsibility towards the environment
8. To get the maximum communication and participation of company personnel, also through training programs to develop the personal attitudes
9. To transfer all the necessary information to all the personnel for a good understanding of the effects their activity have on the environment and to
motivate an open discussion with them
10. To increase the performances of its suppliers through the improvement of the deliveries in terms of the provided service and quality of supply
11. To constantly improve the efficacy of the internal organization in terms of scrap reduction and products traceability
The circulation of this document and awareness towards Quality and Environment respect is carried out directly from ALP Direction through meetings
with its staff.
The assignment to verify the application and suitability of the Integrated Quality and Environment System is consigned to Management Representative
(MR) for the Integrated Q/E System who has been authorized with a specific responsibility appointment.
ALP Direction is committed to provide the human resources, the proper competences, technologies and financial resources requested to realize and check
the Integrated Q/E System.
ALP Direction is releasing, at the beginning of every year, the Management Review of the Integrated System in which the targets of the running year are
defined (in terms of quality and quantity), the achievement of the previous goals is analyzed and the current document is eventually updated.
The application of management system is a necessary activity for all the company members and especially for the Directors who are committed to support
all the personnel during the development of the Integrated Q/E System and to define the targets including them in a structural picture which must be
transferred to all interested parties inside the company.

Calcinate, July 24th 2015
ALP Director / President
Giuseppe Librizzi
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